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PLOCKTON SMALL BOAT SAILING CLUB
(Committee of 13)
3rd Committee Meeting
1930hrs – 20th May 2025 
Venue  - Teams
Minutes

1. Apologies from – Sarah Bruce, David Hay, Laura Anderson, Alexander Mackenzie and Julia MacKenzie.

2. Adoption of Minutes from 24th March 2025
Proposed Graham Sharp & Seconded Keri Fraser.

3. Treasurers Report 
Julia MacKenzie although not present had shared a copy of the accounts and this was displayed on screen for all to see, this is attached below.

4. Sub Committees to report as Required.
Racing & Sailing
Alexander Tindall reported that they were still as was for the schedule and the rota will be made up shortly.  Aonghais Rowe stated that the change for the time to one of the races was still to be completed for the Galloping Gourmet to take place on the 12th July.  Neil MacRae said he would change this to 1300 race start.  Aonghais Rowe also mentioned the planned day for the timed Perch Challenge was not in the calendar and a day should be set to allow challengers to attempt the row with a timekeeper present.

Handicap
Not Required at this stage.  Graham Sharp stated that we should look into ‘sailwave’ software, which is free.  This can calculate very quickly a change to the handicaps and how this would affect the results.  This will be looked into by the Committee. 

Training and Club Nights
Michael Hay reported that they have began sorting out the equipment in the boat shed and seeing what is missing or needing to be ordered. We have 7 useable toppers, one of them was damaged but no information on that.  We will need to order some equipment for the boats and will make a list for ordering, this was agreed by the Committee to just go ahead and order the small cost items for the boats.  Michael Hay said they are working through the paper work and updating the online documents as they go.  Ian Hay said there is a mast and boom missing for one of the boats.  The loft lights need looked at as there is only one operational light at this time and it will need a full tidy out and any unclaimed items to be dumped if unusable.
Alexander Tindall stated that he has had some interest to his request for a Child Protection Officer.  Sandra MacPherson was happy to be appointed into this role and we shall go through the procedures to have Sandra in this role to allow the training nights to go ahead.  This was agreed by the Committee and the RYA guidance would be followed.

Property
Ian Hay stated that the boat shed will be painted and touched up as required as some wood will need replace.  Keri Fraser stated that we will still need the hot water boiler sorted, Ian Hay said he would look into that.
Alexander Tindall stated that the water should really be tested as it probably has not been done for some time.
Neil MacRae said that Elspeth had noticed a couple of slates had come off the roof of the boat shed and would need repaired.
We can also looking at changing the lights to LED and have this priced up.
Michael Hay said he would change the lock for the second door and look at making this a pin lock for ourselves and would price this up.

Safety Boat
Neil MacRae stated that they would serviced in the next couple of weeks and tidied up for the season.
Neil MacRae also stated that the operating procedures was changed to allow MCA Fast Rescue Craft Certified members to helm the rescue boat.  It was agreed for any RYA official training nights then the helm would be RYA Level 2 certified to cover us for that but for the races then they could be either.

Junior Endeavour
Not required at this stage.

Social Committee
Seafood Day – PSBSC will be running the bar, anything left over we can just use throughout the year so the Social Committee will arrange to have the refreshments checked at the boat shed and topped up as required.  Volunteers will be required to run the bar. Licence has already been applied for and received.  
Ian Hay stated that the fishermen are to be sure they are allowed and licenced to sell this food from stalls, as the Club name is now attached to the poster saying we are hosting it.  Street traders licence and food hygiene will be some of the likely licences required.  It was also notified to the Committee that the only profit we would make from the day is from the bar and us running it.
Fiona Mackenzie joined the meeting and confirmed that the licences are in place with the fishermen and that although they are using the premises we would only be responsible for the bar.  They have checked the poster wording saying ‘hosted by PSBSC,’ this would not mean that the Club was liable and they have checked the wording over for that reason.  There should be 3 fishermen and they’ve already agreed to cover the electricity used from the Club House for the event.  The music will be sponsored and therefore not an expense.  The Club would not make any money from the sale of any seafood.
Confirmed also that for the Galloping Gourmet we would not be required to do anything and would just require volunteers to run the event and we would take the profit for the Club.


5. AOCB
Keri Fraser said we should promote the merchandise shop again for the upcoming season and the easy fundraising which continues to bring in money from only a few members using it.
Catherine Tindall confirmed that she would order more medals for the boys and girls race for the season.

6.  Set proposed date for next meeting.
This will be set nearer the time.

7.  Close meeting
Commodore Alexander Tindall thanked everyone for coming and closed the meeting.




Racing & Sailing – David Hay (convener), Alexander Tindall, Michael Hay, Graham Sharp, Laura Anderson & Neil MacRae.  (Plus any member co-opted)

Handicap –  Laura Anderson (convener), & Sarah Bruce. (Plus any member co-opted)

Training and Club Night – Michael Hay (convener), Ian Hay & Alexander Tindall.                                                    (Plus any member co-opted)

Property – Ian Hay (convener), Neil MacRae & Alexander Mackenzie.  (Plus any member co-opted)

Safety Boat + Health & Safety – Neil MacRae (convener), Ian Hay, Fiona Mackenzie & Alexander Tindall. (Plus any member co-opted)

Junior Endeavour – (Commodore & Timekeeper & Training Principle) 
                                  Alexander Tindall (convener), Laura Anderson and Michael Hay.

Social Committee – Keri Fraser (convener), Julia MacKenzie, David Hay, Fiona Mackenzie & Alexander Mackenzie.  (Plus any member co-opted)

Junior Committee – To be confirmed.
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Plockton Small Boat Sailing Club Treasurer’s Report - May 2025

Account Balance at AGM (1st October 2024): £4,094.37

Account Balance at last meeting (5th February 2025): £2,719.25

Account Balance today (20th May 2025): £2,084.04

Many thanks to all involved in the car wash, which was a great success and raised over £700.

Huge thanks also to lan Hay for negotiating us a much better deal with SSE Energy, which will save us
approximately £544 annually. He is a hero! We should start to notice that relief from this quarter
onwards.

Great to see more fundraisers in the calendar for the summer and thanks to all involved.

Current State
Total: £2,084.04

Outgoing (since 5th Feb)

Insurance: £946.12
Energy: £216.75
Maintenance etc:  £484.41
Total: £1,647.28

Incoming (since 5th Feb)

Membership: £235
Easy Fundraising:  £57.81
Car Wash: £730

Total: £1,022.81




